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IAS STAFF MEETING MINUTES
31 August 1973

PRESENT:

G. Allen

1. Mr. Colby will be on leave until Tuesday. There is still no
date set for the swearing in.

2. General Walters returned from his trip and is at San Clemente
to see Henry Kissinger.

3. Another try will be made at drafting new NSCID's. Dave
Brandwein and Danny Graham are among members of a study group
to do this. Mr. Colby wants the NSCID's to be more general in
nature, and to grant him the authority to spell out the details of
USIB members responsibilities.

4. Mr. Colby will attend the DDI Executive Council meeting on
Tuesday. This may become a once-a-month event.

5. has done a study on black employment in CIA,
Although the total has declined, the proportion of blacks has risen.
Mr. Proctor urged office directors to pay continuing attention to the
career development of blacks in their organizations.

6. Bill Nelson has been officially designated the DDO.

7. Carl Duckett was awarded the Distinguished Intelligence
Medal.
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| | The results of the briefing were encouraging
and portend more effective utilization of |AS support for DDO operations.,

9. The Office of Weapons Intelligence has been created in the
DDSET, combining DSD/OSI with FMSAC under Dave Brandwein.

10. Dick Lehman gave a mock-up version of the new OQCI daily
for Mr. Colby to read. It will have a newspaper format.

11. There will be a planning conference at Iso from 12-14
September involving the division chiefs and the 1AS front office
management. It will focus on implementation of management by
objectives and the allocation of resources to meet IAS objectives.

12. announced the date for the briefing of OER
analysts in IAS: 30 October 1973 at 0900.

13. | Imentioned the target file prediction system
and said that dailys will continue on | | 25X1D
14. mentioned that NPIC will give free flu shots in

September and October.
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